ELECTION PLATFORM

CANDIDATE: ANDREW LI (SJACS’72)

POST: CHAIRMAN, THE JOSEPHIAN ASSOCIATION

(A) ACHIEVEMENTS

I stand on my achievements in the past year as a member of the Board, including:

1. Actively participated in all meetings and activities.
2. Acted as editor of our revamped and upgraded website, preparing most of the articles and helping to lift the image of the alumni. 

3. Initiated and developed the Coordinators Group, meeting regularly, as an important tool to reach out to old boys everywhere and increase participation by alumni.
4. Acted as Coordinator for ’72, found most of my classmates, whether here or overseas, and secured their solid support and participation in all JA and Foundation functions.

5. As initiator of the Mentor Program, acted as JA Coordinator liaising with School’s Mr. Tang, Career Master, in executing the new and much expanded program. 

6. Represented the JA to attend SJACS SMC meetings, ventilating old boys’ collective views and wishes.

7. Acted as member of Organizing Committee, Bro. Paul Sun Statue Project, delivering a timely and satisfactory result within budget.

8. Acted as chief liaison person in finalizing the naming of the new campus hall after Bro. Paul, the arrangements for erecting the Statue on the new campus, and the texts for the plaque for the Hall and the backdrop for the Statue, in time for the Open Day, 19 Mar.
9. Liaised regularly with overseas alumni bodies, including Toronto, Vancouver and US West.

10. Assisted in all major events and functions of the Association.
11. Served as a Trustee of the Rev. Bro. Paul Sun Education Foundation, and initiated fund-raising activities including the Speakers’ Forum 2010-11, successfully raising funds for the Foundation, increasing unity among alumni, lifting the profile of JA and gaining the respect and admiration from School, parents and the community at large. 

(B) PLATFORM

1. Promoting core values

1.1 The Josephian Family Spirit: promote Christian love and benevolence
1.2 Inclusiveness and Accessibility: bring together as many Josephians as possible, fostering understanding and unity.
1.3 School Motto: excel in everything we do and live true to the motto Ad astra
2. Strengthening the Alumni

2.1 As I have said time and again, the Alumni must become stronger if we were to succeed and excel. And so, I will be placing my focus on this goal.

2.2 The JA must seek reforms in finding its way forward. I am fully committed to this official policy.

3. Strategy

3.1 The very first reform should start with the constitution itself, for example, officers’ tenures should be subject to a time limit. This would be conducive to bringing in fresh ideas and new directions, which are essential for the association to healthily evolve and find new paradigms.
3.2 We should institutionalize certain functions. In particular, let’s bring in more participation from Josephians by disseminating work through standing committees. Board members are asked to head up different committees and recruit others to form sub-committees with a view to harnessing more resources to achieve given goals. Committees will then report progress on a regular basis, resulting in accountability, openness and effective result-monitoring.
3.3 I shall be most pleased to table a Board Paper at the next Board meeting.

4. Rev. Bro. Paul Sun Education Foundation

4.1 We have established the Foundation as a perpetual means to carry out the saintly work of Bro. Paul. I shall be giving my full support to its further development.

4.2 The Speakers’ Forum has proved to be rather successful, and so I shall be taking actions to ensure the rest of the program is carried out smoothly.

5. Full Year Plan
5.1 I shall lead my team to put before the Board a comprehensive plan for the whole year, with a timetable, identifying all activities and functions.

5.2 I shall form Committees and assign agreed targets and help them to bring in the desired results.

5.3 This Program will take into account inputs from the School as well as the Board of Trustees of the Foundation.

5.4 I shall develop a result-oriented culture, promoting continual assessment.

6. Conclusion: I shall direct all our activities in realizing our CORE VALUES.

